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SUMMARY

This is a Suupohja subregion rural development programme drawn up by Suupohja Development Association  introducing the region’s visions, strategies and example procedures for the new European Union programming period of 2007 to 2013. The programme also serves as a Leader action group application. Suupohja Development Association is a local action group for the area consisting of Isojoki, Jurva, Karijoki, Kauhajoki and Teuva in Finland. 
The program is based on participating preparation work done according to a “bottom-up” principle. The preparation process was started in Suupohja in spring 2005. It has taken shape through co-operation and is based on proposals, ideas and visions from local actors. Its foundations lie in SWOT-analysis of Suupohja as well as previous development experience from programmes such as LEADER II and LEADER+.
The vision Suupohja Development Association has for 2015 is as follows:

“In 2015 Suupohja will be a vibrant, modern and learning rural area which offers its entrepreneurs and residents up-to-date services in a safe, warm-spirited and natural environment. The region’s residents and its competitive businesses are active influences in the information and high-skill society and co-operate and network on a regional, national as well as international scale. The area’s strong and unique culture reinforces local identity and comfort as well as its attractiveness.
Program-level objectives complementing the vision are:

1. To strengthen local faith in entrepreneurship and to particularly support young entrepreneurs. To renew the subregion’s business structure and to improve businesses’ competitiveness by supporting the acquisition of new know-how, technology and business strategies. To support the specialisation, networking and internationalisation processes of businesses and entrepreneurs as well as to generally raise the level of know-how and innovation. 

2. To contribute to the development of the service structure in order to provide locals with sufficient and versatile services regardless where they live. In offering services, to make use of new technology such as opportunities presented by the Suupohja data network. To create new types of welfare and service models through co-operation with entrepreneurs, municipalities, communities and development officials.
3. To strengthen the functionability and comfort of rural communities and villages and to discover new, modern solutions for developing residential environments with different target groups’ needs considered.

4. To advance cultural activities’ development into versatile and tolerant day-to-day factors. These factors will furthermore contribute to the area’s attractiveness and welfare and penetrate all levels of society. Through means of culture, to reinforce local identity, sense of community, wellbeing and comfort whilst also embracing multicultural influences. To increase co-operation between cultural actors and levels of know-how as well as to strengthen cultural entrepreneurship and tourism.
5. To increase the development activities’ conditions for success by reinforcing commitment to independent action and by raising the level of know-how for local actors. The objective is to turn Suupohja into an area that has faith in the future and in which people – youth in particular – are keen to absorb new things, have a drive for success and furthermore for influencing the way their subregion develops.
Strategical  paths of development:
The program’s development strategy defines how the chosen vision of the programme is going to be achieved and how the commonly-agreed goals will be reached. The strategy indicates for which actions funds will be allocated in a given set of actions.
Based on the needs arisen during the preparation stage and through SWOT analysis, five strategical focal points have been chosen. These points will be thoroughly considered in realising all the themes stated in the development programme. 

The focal points are:

a) New action models, new know-how and innovation activities
b) Promoting information society
c)  Sense of community and social capital
d) Networking, cross-regional co-operation and internationality
e) Reinforcing both local identity as well as the marketing of the area
Planned development themes:
The programme drawn up is divided into five development themes that show, in practise, where resources are going to be aimed. The development themes have been set so that together they form a vibrant entity of trade, services, residence, culture, activation as well as development know-how that is needed in regional development. The Suupohja rural development programme’s development themes are as follows:
1. New horizon – promoting entrepreneurship and strengthening the competitiveness of businesses
2. The green welfare frame – renewing local service structure
3. The Ostrobothnian home – developing residence, villages and the environment
4. Streams of culture – reinforcing local cultural activities
5. Sprouts of development – activation and raising the level of development know-how
Strategical matrix: ”The Future Landscape”
The way the chosen themes and strategical focal points are linked together can be visualised using a strategical matrix (picture 4). The matrix shows how the strategical principles or paths and the different development themes come together to form a balanced and consistent entity. These links thus define the procedures to be supported through the programme. 
The finance frame of Suupohja’s new rural development programme for 2007 to 2013 is estimated to be a total of c. 9.6 million Euros. Approximately 6.3 million Euros of this would come from public funds. Municipalities’ share of the public funding is 20%.
The programme’s links to the Mainland Finland Rural Development Strategy’s lines of action
The development themes of this program include lines of action and procedure entities of the Mainland Finland rural development strategy as follows:

1. New horizon – promoting entrepreneurship and strengthening the competitiveness of businesses
LA (line of action) 1: Actions concerning vocational education and communications (111)

Supporting the development of farmers’ and food businesses’ skills and know-how.
LA 1: Increasing the value of agriculture and forestry products (annex 1) (123)
Supporting projects that increase first-stage refinement value and comply with action 312.
LA 1: Increasing the value of agriculture and forestry products (other than annex I) (123)

Supporting projects that increase the refinement value of agriculture and forestry and comply with action 312.
LA 3: Support for starting and developing businesses (starting and developing micro-businesses) 
(312)

Strengthening local faith in entrepreneurship and particularly supporting local entrepreneurs. Renewing the subregion’s business structure and improving businesses’ competitiveness by supporting the acquisition of new know-how, technology and business strategies. Supporting the specialisation, networking and internationalisation processes of businesses and entrepreneurs as well as generally raising the level of know-how and innovation. The actions are mostly targeted at the following fields: innovative refinement and marketing of local raw materials, food processing and ingredient industries as well as renewable energy, furniture and furnishings, new forest products and carpenter industry, small-scale metal industry and the “Logistia” cluster activities, innovative service (welfare and nursing entrepreneurs, information and communication businesses and business service entrepreneurs). In addition, innovative solutions brought about through co-operation and integration of various domains are supported.
LA 3: Promoting the tourism trade (developing tourism) (313)

Supporting tourism businesses’ investment, start-up and development projects as well as business groups' precision projects with focus on cultural entrepreneurship, tourism services and rural tourism. 
2. The green welfare frame –renewing the local service structure
LA 3: Developing trade as well as health and social services for rural residents (developing rural services)
 (321)

Contributing to the development of the service structure in order to provide locals with sufficient and versatile services regardless where they live. In offering services, making use of new technology such as the opportunities presented by the Suupohja data network. Creating new types of welfare and service models through co-operation with entrepreneurs, municipalities, communities and development officials. Activities focus on the following central fields: welfare and nursing, contracting and business services. In addition, advancing cultural activities’ development into versatile and tolerant day-to-day factors. These factors will furthermore contribute to the area’s attractiveness and welfare and penetrate all levels of society. Through means of culture, reinforcing local identity, sense of community, wellbeing and comfort.
3. The Ostrobothnian home – developing residence, villages and the environment

LA 2: Agri-environmental aid realised by local action groups:
tending multifunctional wetlands and heritage biotopes (214)

Increasing knowledge and skills about tending heritage landscape and wetland through means of training and information distribution. Supporting the restoration and care of heritage biotopes. 
LA 3: Renovation and development of villages (developing villages) (322)

The aim is to strengthen the social functionability and comfort of rural communities and villages as well as to discover new, modern solutions to developing residence and residential areas whilst considering the needs of various target groups. This is to be achieved through supporting the villages’ development and investment projects.
4. Streams of culture – reinforcing local cultural activities
LA 3: Developing trade as well as health and social services for rural residents (rural services)

 (321)

The objective is to innovatively develop the Suupohja subregion cultural and recreational activities as well as its culture-based telematic services and the local centres for various fields of art. Promoting the production of new types of performing arts and cultural heritage and ensuring the development of local culture by supporting cultural organisations’ small-scale innovative investments. 

LA 3. Preserving and promoting rural heritage (developing cultural and natural heritage of rural areas)

 (323)

Bringing forth and preserving Suupohja local history and promoting the preservation of the constructional cultural heritage.
5. Sprouts of development – activation and raising the level of development know-how
LA 3: Training and communications (331)

Increasing the development activities’ conditions for success by reinforcing commitment to independent action and by raising the level of know-how for local actors.

LA 4: Estimation of co-operation between the areas and countries (joined projects) (421)

Starting transnational and transregional projects connected to the themes in lines of action 1,2,3 and 4. 
LA 4: Reserving resources for ensuring the continuing activity of local action groups, acquiring competence and promoting the activities (action money) (431)

MATRIISI:
The program’s development themes
Strategical paths

1. New horizon – promoting entrepreneurship and strengthening the competitiveness of businesses
2. The green welfare frame – renewing local service structure

3. The Ostrobothnian home – developing residence, villages and the environment

4. Streams of culture – reinforcing local cultural activities

5. Sprouts of development – activation and raising the level of development know-how

New action strategies and new know-how

Information society

Sense of community, social capital and quality of life

Networking, internationality and cross-regional co-operation

Local identity and marketing the area
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